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Introduction 

 

 

The Graduate Program Review (GPR)  was carried out on 30th June 2025 for all eight graduate 

programs according to the PSG-23 Framework. The programs included 3 PhD programs and 5 

MS programs. The review teams consisted of an External Review Expert and an Internal Review 

Expert. 

The team reviewed the HEC GPR Proformas of all eight programs along with the relevant 

supporting evidence. As part of the review process, the team met with students, faculty members, 

and administrative staff, and visited various departments, sections, and university facilities.  

The review team concluded that the University is Compliant with the PSG-2023 GPR standards 

and recommended the continuation of the programs. However, certain areas were identified that 

require improvement. The QEC, presented all the GPR Review Reports to the Institutional 

Quality Circle (IQC) in its 2nd meeting held on 11 August 2025. The meeting was chaired by the 

Honorable Vice Chancellor, Prof. Dr. Gul Muhammad Khan, and attended by Respected Dean, 

Prof. Dr. Sadaqat Jan, along with Heads of Sections of Academic and Administrative 

Departments. The QEC requested the members to formulate a comprehensive Action Plan to 

address the highlighted improvement areas. 

 

Decision: 

Following detailed deliberations and discussions, the IQC formulated the following Action Plans: 

Standards S# GPR Findings/Comments IQC’s / University Action 

Plan 

Responsibility Deadline 

Strategic & 

Institutional 

Planning 

1 Prepare a Strategic Plan 2025–

2030 with SMART KPIs. 

Prepare the University’s 

Strategic Plan (2025–2030) 

incorporating SMART KPIs, 

based on five-year 

departmental plans from each 

academic and administrative 

unit. 

Director P&D, 

in consultation 

with ORIC 

and QEC, 

31st Dec, 

2025 

2 Integrate SMART KPIs into 

the next Strategic Plan. 

Graduate 

Education Policy 

23 

3 Provide proper clarification on 

university test 

Review Graduate Education 

Policy 2023 and present the 

University’s compliance in the 

next Post Graduate meeting 

with the Dean, specifically 

addressing: 

• Graduate Admission 

Test by the 

University. 

• Maximum PhD 

program duration 

• Minimum MS 

The Director 

Postgraduate 

Studies  

31st Dec, 

2025 

4 Revise PhD duration policy to 

comply with HEC 

requirements. 

5 Standardize and enforce the 

1.5-year minimum duration. 
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5 Align course codes with GE 

policy and NQF. 

program duration. 

• Graduate course codes 

alignment with the GE 

policy and NQF. 

• Function and 

composition of the 

Relevancy 

Assessment 

Committee (RAC) 

• Development of the 

visual program 

roadmaps 

• Mapping programs 

with the Sustainable 

Development Goals 

(SDGs)  

• Options to address 

MS program back-log. 

• Research Ethics 

Committee (REC) 

Policy for the 

University 

• Any other 

requirements outlined 

in GEP-23. 

 

6 Constitute and operationalize 

RAC in every department with 

ToRs. 

7 Document and approve 

program roadmaps. 

8 Integrate SDG mapping into 

courses and research. 

9 Include MS/MSc. by course 

work plan 

10 Establish ERC and update all 

policies per HEC guidelines. 

11 Institutionalize and implement 

the GE policy, ensuring 

compliance in all academic 

units. 

Quality Assurance 12 Apply for international 

rankings (THE, QS) 

Explore the eligibility criteria 

and requirements for various 

international ranking systems, 

and if the University meets the 

necessary conditions, 

applications will be submitted 

accordingly. 

Director QEC 15th Oct, 

2025 

13 Build capacity through a 

Learning and Professional 

Development Center 

Prepare a CPD Activities 

Calendar 2024–25 for faculty 

members. 

Director ORIC 15th Sep, 

2025 

Prepare a CPD Activities 

Calendar 2024–25 for 

students. 

Deputy 

Registrar 

Academics 

15th Sep, 

2025 

Facilities & 

Student Support 

14 Develop and implement a 

faculty workload distribution 

policy (Teaching, research, 

admin) 

Formulate a Faculty Workload 

Distribution Policy covering 

teaching, research, and 

administrative responsibilities. 

Deans Office 15th Oct, 

2025 

15 Document budgets and 

activities of Graduate student 

clubs/societies. 

Provide an annual activities 

calendar and records of 

previous student club 

activities, along with details of 

Director Clubs 15th Oct, 

2025 
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budget utilization. 

16 Activate scholarships and 

fellowships for PG students. 

Explore opportunities for 

postgraduate student 

scholarships and fellowships. 

Dean’s Office 30th Sep, 

2025 

17 Formalize issuance of a 

separate course code book by 

Examination Section. 

At UET Mardan the 

examination section is not the 

custodian of the course code 

record, instead it is Director 

Academics. The Deputy 

Registrar Academics was 

directed to formulate the 

course code book. 

Deputy 

Registrar 

Academics 

31st Jan, 

2025 

18 Create student and employee 

handbooks. 

Prepare a Staff Handbook 

containing all SOPs, rules, 

regulations, and processes 

applicable to administrative 

and support staff. 

Registrar 31st Dec, 

2025 

Prepare a Faculty Handbook 

containing all SOPs, rules, 

regulations, and processes 

applicable to faculty members. 

Director 

Academics 

31st Dec, 

2025 

Prepare a Student Handbook 

containing all SOPs, rules, 

regulations, and processes 

applicable to students. 

Advisor 

Student 

Affairs 

31st Dec, 

2025 

19 Document and adopt a 

program launching 

mechanism. 

Develop a proper program 

launching mechanism, i.e., 

conducting feasibility, surveys 

etc., 

Deputy 

Registrar 

Academics 

31st Dec, 

2025 

20 Upgrade cafeteria and 

recreational facilities. 

The cafeteria will be 

renovated/remodeled, and 

internet access will be 

installed in both the cafeteria 

and the library to enhance 

facilities for students. 

Director 

Works 

31st Mar, 

2026  

21 Provide academic databases 

and proxy access. 

Prepare a report on the status 

and future plans 

Library 

Incharge 

15th Oct, 

2025 

22 Establish an Emergency 

Medical Dispensary equipped 

Plan for the establishment of a 

dedicated medical dispensary 

on campus, along with mental 

health support services. 

Dean’s Office 31st Dec, 

2025 

23 Establish Dedicated PG lab 

and facilities 

Inform each department to 

dedicate a lab as the 

postgraduate research lab. 

Director 

Postgraduate 

Studies 

15th Sep, 

2025 

24 Maintain records of faculty 

and student awards. 

Formulate policy for the Best 

performance/research Award 

among faculty & Students. 

Dean’s Office 15th Sep, 

2025 

Program-Specific 25 Obtain formal NOCs from Contact HEC to obtain Director 15th Sep, 
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& Administrative 

Concerns 

HEC (PhD Software and 

Telecom programs have E-

NOC) 

physical NOCs for PhD 

programs in Computer 

Software Engineering and 

Telecommunication 

Engineering 

Academics 2025 

26 Prepare detailed annual R&D 

budget utilization reports for 

the university and each 

department 

Provide detailed R&D budget 

utilization reports. 

Deputy 

Director 

Budgets 

15th Oct, 

2025 

27 Each department should 

develop a vision statement 

that aligns with the 

university’s vision statement. 

Revise its Vision and Mission 

statements, aligning them with 

the University’s updated 

Vision and Mission. 

Head of 

Departments 

15th Oct, 

2025 

 

PREE Follow-up Committee 

The IQC had already constituted the PREE Follow-up Committee during its 1st meeting held on 

10 March 2025. The committee was formally notified by the Registrar’s Office, along with its 

Terms of Reference (ToRs). The IQC instructed the PREE Follow-up Committee to monitor the 

implementation of the Action Plan of the GPR and provide regular progress updates to the IQC. 

 

  

__________ __________ 

 

Director QEC 

 

Honorable Vice Chancellor 

 


