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Executive Summary

The objective of this review is to evaluate the quality, structure, and effectiveness of the Self-
Assessment Report (SAR) of BS English program in accordance with the Programme Review for
Effectiveness and Enhancement (PREE) standards defined under the PSG-2023 Quality Assurance
Framework. This external assessment is intended to ensure alignment with national academic
standards, evaluate learning outcomes, and provide actionable insights for continuous quality
improvement. The review aims to validate the program’s contribution to institutional goals and its
responsiveness to the needs of students, faculty, and the broader academic and professional
community.

e Assessment Team Members:
= External Review Expert: Dr. Zunnoorain Khan
Director Quality Enhancement Cell, City University, Peshawar.
= Internal Review Expert: Dr. Mushtaq Ahmad

Lecturer, Department of NSH, University of Engineering & Technology,
Mardan.

= Internal Subject Expert: Mr. Fawad Khan

Lecturer, Department of NSH, University of Engineering & Technology,
Mardan.

e Submitted to: Quality Enhancement Cell (QEC)
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Methodology and Evidence Used

The Assessment Team (AT) adopted a structured and evidence-based methodology to evaluate the
BS English program’s alignment with the Programme Review for Effectiveness and Enhancement
(PREE) standards under the PSG-2023 Quality Assurance Framework. The methodology was
designed to ensure a fair, comprehensive, and transparent evaluation through multiple sources of
qualitative and quantitative data.

e Description of SAR review

The Self-Assessment Report (SAR) submitted by the Program Team (PT) was reviewed in
detail prior to the on-site visit. The SAR provided a comprehensive overview of the
program’s academic structure, governance, curriculum, faculty qualifications, resources,
student support services, and quality assurance mechanisms. The report was assessed for
completeness, alignment with PREEE standards, evidence-backed claims, and coherence
between stated policies and actual practices.

¢ Documents assessed

A range of program-related documents were reviewed to validate the claims made in the
SAR and to triangulate findings during interviews and site visits. These included:

e Approved BS English curriculum

e Faculty CVs, workload plans, and research profiles

e Course files.

e Student Files.

e Thesis supervision allocation and evaluation records

e Minutes of Board of Studies and departmental QA meetings

e Student enrolment and progression data (last 3 cohorts)

e Details for labs and academic resources

e Institutional policies on academic integrity, grievance redressal, and student
support

o Stakeholder meetings conducted (students, faculty, admin.)
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As part of the on-site visit, the AT conducted structured and semi-structured interviews
with key stakeholder groups to gain a well-rounded understanding of the program’s
functioning and impact. Meetings included:

e Students: Current BS students from different semesters provided insights on teaching
quality, lab usage, supervision experience, and academic support.

o Faculty: Both dedicated and shared faculty discussed curriculum design, workload,
research engagement, and assessment practices.

o Administrative Staff: Representatives from the registrar’s office, examination
branch, library, IT, and postgraduate admissions provided operational and support
perspectives.

e Quality Assurance Officials: Members of the QEC office shared the institutional
processes for program evaluation, internal audits, and CQI mechanisms.

e Visits (library, classrooms, etc.)

The AT conducted a detailed tour of the physical infrastructure associated with the
program, including:

e Classrooms: All 4 dedicated classrooms were observed for seating capacity, teaching
aids, and environmental conditions (ventilation, lighting, etc.).

o Library: The central library was assessed for availability of subject-specific
resources, digital access, research journals, and reading space for postgraduate
students.

e Common Facilities: Additional site visits included student lounges, seminar rooms,
meeting areas, and the departmental research office to gauge the academic
environment and support available to students and faculty.

These activities allowed the AT to validate the SAR’s contents, interact with stakeholders
in a meaningful way, and gather a holistic view of the program’s quality, relevance, and
areas for enhancement.
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Review Findings

Overall Observations

Findings:

The BS English program has been offered by the Department of Natural Sciences and
Humanities since 2022, with consistent student intakes conducted annually (Fall sessions).
The department formally received the No Objection Certificate (NoC) from the Higher
Education Commission (HEC), authorizing it to launch and sustain the program in
compliance with national academic standards.

The department comprises a faculty of three members, one regular and two on three-year
contracts. All faculty members are qualified and currently pursuing PhDs in relevant areas
of English Linguistics and Literature.

To support teaching and learning, the BS English program currently has four dedicated
classroom. However, the university is actively working to allocate at least four dedicated
classrooms for the program, equipped with modern teaching aids to enhance the academic
environment.

While there is currently no dedicated laboratory for the BS English program, the
department is actively pursuing collaboration with other departments, such as Computer
Science and the Centre of Al, to support computational needs. Plans are also underway to
establish a fully equipped language and research lab specifically for the BS English
program soon.

The curriculum of the BS English program adheres to the HEC-approved framework,
ensuring a balanced coverage of linguistic, literary, and interdisciplinary competencies.
Minor revisions have been suggested in elective and supporting courses to align with the
latest HEC undergraduate policy guidelines. These changes are currently under review for
implementation through the departmental Board of Studies.

Currently, the BS English program has 31 students enrolled in Fall 2022, 35 in Fall 2023,
and 38 in Fall 2024, reflecting a steady growth in enrolment. While the program is not
Outcome-Based Education (OBE) structured, it follows the HEC-prescribed curriculum
and academic guidelines. Program objectives and learning goals are embedded in course
design and delivery, with continuous monitoring through faculty-led evaluations, course
files, and internal academic reviews to maintain academic quality and relevance.

Feedback mechanisms, such as course evaluations and student advisory meetings, are in
place, although the documentation and data analysis of such feedback could benefit from
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greater consistency and use in curriculum improvement processes. Similarly, while
stakeholder engagement is initiated in informal ways (e.g., alumni sessions, industry guest
lectures), formal integration into the curriculum design and review process is limited.

Key Findings:

o Faculty & Structure: The program is led by three qualified faculty members, all pursuing
PhDs in relevant English fields.

o Facilities: Four dedicated classrooms are available. However, there is no dedicated
computer or language lab; efforts are underway to establish one.

e Curriculum: The BS English curriculum is HEC-approved and covers linguistic, literary,
and interdisciplinary competencies. Minor revisions are needed in elective courses to
align with the latest HEC undergraduate policy.

o English Scheme of Studies: The current English scheme of studies was found not to be
fully aligned with the requirements of the Undergraduate Education Policy, necessitating
revisions for compliance.

o Library Resources: The library lacks updated and essential books in English Linguistics
and Literature.

e Student Numbers: Enrollment has steadily grown (31 in Fall 2022, 35 in Fall 2023, 38 in
Fall 2024).

Strengths:

e Qualified and committed faculty.

e Program requirements compliant with HEC framework.
e Increasing student enrollment.

o Interdisciplinary collaborations to integrate technology.

Weaknesses:

e No dedicated computer or language lab.

o Limited faculty size affecting course diversity.

e QOutdated library resources.

o English scheme of studies not fully compliant with Undergraduate Education Policy.

Recommendations:

1. Revise the scheme of studies and elective courses to comply with the latest HEC
undergraduate policy.

2. Establish dedicated language and computer labs.

3. Improve library holdings in English Linguistics and Literature.

4. Conduct regular faculty capacity-building and feedback sessions.
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Overall Judgment:

The BS English program demonstrates substantial compliance with PREE standards and strong
potential for further improvement, with targeted efforts needed in infrastructure, curriculum
compliance, and resource enhancement

The committee concludes that UET Mardan meets the criteria for:
Substantial Compliance with PREE Standards.
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This report is hereby submitted as the official outcome of the PREE review for BS English
conducted at UET Mardan on 18 June 2025.
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